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2 Agenda and Learning Objectives

❖ Understand program-specific requirements and 
Federal regulations  

❖ Learn how to create a comprehensive, detailed, and 
accurate budget 

❖ Understand and use relevant resources for budget 
development



3 Developing a Budget   

• Comprehensive, accurate budget reflective of true costs

• Concrete and specific estimates

• Align with narrative 

• Know the requirements 

• Allowable vs Unallowable

• Code of Federal Regulations 2 CFR Part 200

• DOJ Grants Financial Guide

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E
https://www.ojp.gov/funding/financialguidedoj/overview


4 Unallowable and Restricted Costs 

❖ Hiring armed security officers or school resource officers
❖  Target hardening equipment (e.g., metal detectors, security 

cameras, gates, fencing, etc.) 
❖ Covered telecommunications equipment or services
❖ Addressing violence on IHE campuses

❖ Construction costs typically unallowable 
❖ Restrictions on use of funds for incentives, stipends, foods, 

conference costs (e.g., space, audio-visual equipment, etc.) 



5 Allowable Costs 

❖ Reasonable – reflects sound financial judgement 
❖ Consider: market rates for similar services, costs justified by 

specific project needs, costs incurred in efficient manner, 
and adequate documentation 

❖ Allocable – allocated in full or proportion that can be 
calculated using reasonable, logical methods

❖ Necessary – essential for project implementation and 
completion; directly tied to project goals and objectives



6 Personnel Example 

• List each project position by title and name of employee

• Show salary rate and percentage of time dedicated to 
project 

• Provide justification for each position – necessary, 
reasonable, and allocable

• Must be able to document (e.g., timesheet, time and effort 
reports) 

• Employee compensation must not exceed 110% of the 
annual maximum salary payable to a member of the 
Federal Government’s Senior Executive Service (SES) 



7 Personnel Example 



8 Fringe Benefits Example



9 Travel   

• Itemized by the purpose of travel 

• Basis of calculation for each expense (e.g., airfare, lodging, 
meals, mileage*) 

• Specify source of travel policies (e.g., district policies, 
federal travel regulations)

• Include two-day trip to Washington, D.C. for at least one 
project staff (up to three) to attend BJA sponsored grantee 
meeting

• Consultant travel expenses should be included in the 
“Consultant Travel” field

General Services Administration (GSA): https://www.gsa.gov/travel/plan-book/per-diem-rates

https://www.gsa.gov/travel/plan-book/per-diem-rates


10 Travel Example 



11 Travel – Bad Example 

Mr. Smith, Project Director will travel for one conference 
during the year at an estimated cost of $1,000 for round-
trip airfare, two nights at a hotel, meals & rental car.

• No location 

• No purpose 

• No tie-in to project deliverables and objectives 



12 Equipment and Supplies 

• Equipment: Tangible personal property including 
information technology systems having: (1) useful life of 
more than one year; and (2) a per acquisition cost of 
$10,000 or greater (or the organization’s capitalization 
policy if it is less than $10,000). 

• Consider cost benefit analysis for high cost items
• Rented or leased equipment should be listed in 

Procurement Contracts 
• Unallowable expenses (e.g., target hardening, 

covered telecommunications)

• Supplies: Tangible personal property that are not 
equipment, cost less than $10,000 per unit (or the 
organization’s capitalization threshold).  



13 Supplies Example 



14 Subawards vs Procurement Contracts
• Subaward: Award provided by a pass-through entity to a subrecipient to carry 

out part of Federal award received by the pass-through entity; may be in legal 
form of a contract.

• Contract: legal instrument by which a non-Federal entity purchases property 
or services needed to carry out the program or program under a Federal 
award. 

Subrecipient Contractor

Delegated program activities Provides goods or services within normal 
business operations 

Responsibility for programmatic decision 
making 

Provides similar goods or services to many 
different purchasers 

Has its performance measured to 
determine whether grant objectives were 
met 

Typically operates in competitive 
environment

Uses Federal funds to carry out a program 
for public purpose 

Provides goods or services that are 
ancillary to operation of Federal program



15 Subawards 
• Requirements: conducting risk assessment, monitoring subrecipient activities 

and performance to ensure proper use and goals are met, ensure compliance 
with federal laws and award 

• Identify proposed subrecipient (if known) 

• Describe in detail subrecipient’s role and responsibilities  

• Provide justification for subaward (e.g., qualifications, expertise) 

• Describe how value of subaward was calculated 

• Include travel-related costs associated with subawards

• Demonstrate capacity to monitor subrecipient 

• Further details must be included throughout proposal narrative and 
attachments (e.g., MOU)

• Priority 1B: 40% of total funding must be provided to subrecipient  



16 Subawards Example 



17 Procurement Contracts 
• Requirements and Restrictions: 

• Open and free competition (competitive bid process) with some exceptions
• Sole source justification needed if contract exceeds $250,000 
• Consultant rate must not exceed $650/day ($81.25/hr)

• Provide description of product or service to be procured

• Include estimated cost and calculation breakdown 

• State whether you are following your own internal procurement policy or the 
Federal Acquisition Regulations 

• Provide names of consultants, services provided, hourly or daily fee 

• If consultant rate exceeds limit ($650/day), provide adequate justification (e.g., 
detailed scope of work, costs beyond hourly rate, resume)

• Include travel-related costs associated with contracts



18
Procurement Contracts Example  



19 Other Costs Example 



20 Indirect Costs  
• Allowable only if applicant: 

A. Has a current federally approved indirect cost rate (must attach 
negotiated agreement); or 

B. Is eligible use “de minimis” indirect cost rate described in 2 CFR 
200.414 (must attach written documentation confirming eligibility 
and decision to use rate).

• Direct cost bases:
- Modified Total Direct Cost – includes all direct salaries and wages, 

applicable fringe benefits, materials and supplies, services, travel 
and up to the first $50,000 of each subaward (regardless of the 
period of performance of the subaward); 

- Direct Salaries and Wages incurred by the organization; or 
- Direct Salaries and Wages including Fringe Benefits incurred by 

the organization.



21 Indirect Cost 



22 Sustainability  

❖ How will you ensure long-term sustainability? 
❖ Consider – 

❖ Key personnel positions
❖ Technology 
❖ Subawards and contracts 

❖ Partnerships 



23 Budget and Associated Documents/Other 
Requested Information  

❖ JustGrants Budget Detail Form 
❖ Indirect Cost Rate Agreement (if applicable)

❖ Disclosure of Process Related to Executive Compensation (if 
applicable)

❖ Financial Management and System of Internal Controls 
Questionnaire 



24 Assignment and Key Resources  

❖ Complete Budget Detail 
Worksheet

❖ Resources: 
❖ NOFO 
❖ Application Resource Guide

❖ DOJ Financial Guide 
❖ 2 C.F.R. Part 200, Subpart E 

❖ JustGrants webpage 
❖ OJP budget quick reference 

guide 

 

https://www.ojp.gov/funding/financialguidedoj/overview
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://justicegrants.usdoj.gov/
https://justicegrants.usdoj.gov/training/training-application-submission/ojp-web-based-budget-qrg.pdf
https://justicegrants.usdoj.gov/training/training-application-submission/ojp-web-based-budget-qrg.pdf


End/ Thank you 
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